
ROCKFORD BOARD OF EDUCATION

SPECIAL MEETING
June 24, 2024 - 5:30 PM

Agenda

CALL TO ORDER

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

RECOGNITION

BUDGET HEARING
1. Presentation
2. Public Hearing/Comment

ACTION ITEMS – CONSENT AGENDA
1. Certified staff resignation

NEW BUSINESS
1. Bargaining Agreements

a. REA
b. RESPA

2. Food Service Van Purchase
3. 2023-2024 Budget Amendments

a. General Fund (including Athletics)
b. Food Service
c. Activity Fund
d. Public Purpose Trust Fund

3. 2024-2025 Budget Proposals
a. General Fund (including Athletics)
b. Food Service
c. Debt Fund Budget
d. Activity Fund
e. Public Trust Fund

4. Other Financial Matters
a. 2024 Tax Levy Certification

OLD BUSINESS

REPORTS

1. Committee Reports

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT 

SUPERINTENDENT REMARKS

ADJOURNMENT

Accommodations:

Any person with a disability who needs accommodation for participation in these meetings
should contact the Superintendent’s Office at 616.863.6557, at least five days in advance of the 
meeting.



Human Resources Department
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.orgrg

Memorandum
To:
From:
Date:

Board of Education 
Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 
June 2 2024 

Subject: 2024-2025 Employee Resignations

Heather Sheahan Teacher East Middle School 06/01/2024

Sarah Morren Teacher East Middle School 06/01/2024

Makayla Flores Teacher East Middle School 06/01/2024 – not returning from LOA

Melissa Gage Teacher Crestwood Elementary 06/01/2024

Kathryn Budzynski Itinerant Special Services 06/18/2024



Human Resources Department
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.orgrg

Memorandum
To: Dr. Steve Matthews, Superintendent
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources
Date: June 19, 2024
Subject: REA and RESPA Master Agreement Approval Recommendation

During the spring of 2024, the REA and RESPA bargaining teams met with negotiators on behalf of 
Rockford Public Schools to engage in good faith bargaining using a collaborative process. The attached 
documents are the product of many meetings and countless hours of collaboration and trust-building 
between the district and our labor organizations. 

Our Board of Education provided a framework of interests that guided our bargaining process. These 
interests included fiscal responsibility and attraction and retention of high quality staff members to serve 
our students. These guideposts help our bargaining teams focus on remaining competitive in the local 
school marketplace from a wage and working condition perspective as well as allowed us to use data and 
comparative information to advance our work. 

Some highlights of these settlements are included on the following pages, but on a high level they 
include: 

A step increase as well as a percentage increase on respective salary schedules for an overall wage 
increase of 6.72%.
Market adjustment in targeted areas such as food service and maintenance wage scales.
Numerous language changes for clarity and mutual gain
Cost-saving changes to ancillary insurance benefits
Previously-prohibited subject language re-enters certain highlighted articles

Our current contracts expire on June 30, 2024 and, if approved, the accompanying document set forth 
terms for July 1, 2024 through June 30, 2027.  Thank you for your consideration in these 
recommendations for our school district. We are proud of the work we have done and look forward to 
positive dialogue and labor relations moving forward together. Thank you for the opportunity to serve as 
the primary bargaining facilitator for the district. 











Finance Department 
Allison Clements, Executive Director of Business  

350 N. Main Street  Rockford, MI 49341 
Phone: 616.863.6555  Fax: 616.866.1911 

MMemorandum 

To: Dr. Steve Matthews, Superintendent of Schools 
From: Allison Clements, Executive Director of Business and Operations 
Date: June 20, 2024 
Subject:  Purchase of Food service Vehicle 

Based on an assessment of our current fleet, we are looking to add a Food Service vehicle to better serve 
the district.  We would like to purchase a new Ford 2024 transit/cargo van to be used to transport food 
service items. The van will be purchased through a consortium.  This concept was presented at the 
Finance Committee meeting on Wednesday, June 19, 2024. 

This will be presented at the board meeting scheduled on Monday, Jun 24, 2024 for approval. The 
recommendation is to approve the purchase of a 2024 Ford transit/cargo van from Gorno Ford for 
$57,220.00 to paid with food service funds. 

 

  

ATC:kj 

Attachment 
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Rockford Public Schools 
BOARD FINANCE COMMITTEE MEETING 
Wednesday, June 19, 2024 

The meeting began at 7:36 a.m. Present were Jake Himmelspach, Christie Ramsey, Barb Helms, Allison 
Clements, Kim Jakubiak.  Guests: John Henry and Beth Meyer-Kraft.  

Jake Himmelspach called the meeting to order. Christie Ramsey motioned to approve the agenda and Barb 
Helms seconded.  The agenda was approved unanimously. 

Scholarship Partnership with REF 
What:  Beth Meyer-Kraft presented the Rockford Education Foundation (REF) partnership with Rockford Public 
Schools for student scholarships. 

The largest funds have transitioned over to REF.
REF meets with the donor families and revisits their scholarship intent and agreement.
REF is also working with the counseling office at the high school to set up a scholarship award process.

What: Allison Clements and John Henry presented the revised 2023-24 Food Service Budget and the 2024-25 
Food Service Budget.  The fund balance was discussed as well as the plan to spend down a portion of the 
balance in accordance with state requirements. 

Details: 
23-24 revenues came in higher than expected. We are proposing the purchase of a food delivery van
through a consortium which helps offset the excess fund balance.
Projections include the assumption that the state budget will continue to include the free breakfast and
lunch program.
John plans to educate the public on state nutrition requirements in the upcoming year.
Food Service equipment will be evaluated for replacement in the 24-25 school year.

What:  Allison Clements presented the 2023-24 revised general fund budget and the 2024-25 proposed general 
fund budget. 

Details of the 2023-24 General Fund Budget: 
State budget is not passed until September.  Budget revisions done to align with the state budget that
was actually passed.
Discussed Michigan Public School Employees Retirement System (MPSERS) history.
Fund Balance goal is at least 10% of General Fund Expenditures.

Details of the 2024-25 General Fund Budget: 
Revenue assumptions are based on the governor’s proposal for per pupil foundation allowance
increase.
Itinerants were previously employed by KISD and charged back to RPS. Beginning in 2024-25, itinerants
will be RPS employees.
The new REA and RESPA employment contract increases are included.
The state is discussing potential changes to the funding requirements of the MPSERS retirement health
care and pension funds which would provide cost savings to the district.  These potential cost savings
are not included in the 2024-25 proposed budget.

Food Service Budget 

General Fund Budget 
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Activity Fund Budget 
What:  Allison Clements presented the revised 2023-24 activity fund budget and the 2024-25 activity fund 
budget.  

Details: 
23-24 has a slight revision.
24-25 budget is similar to 23-24.

What:  Allison Clements presented the revised 2023-24 Scholarship Fund budget and the 2024-25 Scholarship 
Fund budget.  

Details: 
Increase in expenditures due to moving several large scholarships to REF.

What:  In 2010-11 GASB rules stated athletics should be part of the general fund.  We split athletics out for 
informational purposes only. The actual athletic budget is in the general fund under central services. 

Details:  
The 2023-24 athletic budget was revised slightly.
The 2024-25 athletic budget includes a reduction of pay to participate fees based on the passing of the
Parks and Recreation millage in November 2023.

What:  The debt retirement budget is based on property tax revenue coming in and the balances that we are 
obligated to pay out next year. We levy 7 mills and split them amongst all obligated debt.  

Beth Meyer Kraft left at 8:00 
John Henry left at 8:40 

The tax levy requires the submission of form L-4029.  We send this to the taxing entities to collect taxes on our 
behalf.  We split our tax collection into summer and winter collections. 

Water and Sanitary Sewer Agreement 

What:  The district’s legal counsel from Thrun joined the meeting virtually to discuss the draft of the water and 
sanitary sewer agreement. 

With no further items for discussion, the meeting adjourned at 9:38 am. 

Scholarship Fund Budget 

Athletic Fund 

Debt Retirement 

Tax Levy 




