Quality Community — Quality Schools
Together Building a Tradition of Excellence

Rockford Public Schools
&7

ROCKFORD BOARD OF EDUCATION
September 8, 2025 - 5:30 PM

Agenda
CALL TO ORDER

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

CONSENT AGENDA

Certified Resignation

Presentation of bills in the amount of $10,150,581.10
Revised Fall Coaches

$1,200 Football Donation

$2,000 Boys Basketball Donation

$2,000 Soccer Donation

Approval of August 11, 2025, Minutes

NAL R L=

NEW BUSINESS
1. Emergency Operations Plan
2. Parkside Early Childhood Library

OLD BUSINESS

None

REPORTS

Student Representative Report
School News Network — Riley Kelley
Bond Update

Collaborative Team Reports
Orchestra Report

Nh W=

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT
SUPERINTENDENT REMARKS
ADJOURNMENT



Dr. Korie Wilson-Crawford, Assistant Superintendent
350 N. Main Street - Rockford, M| 49341

OCkford PUth SChOOlS Human Resources Department
&7

Quality Community — Quality Schools
- Together Building a Tradition of Excellence Phone: 616.863.6554 - Fax: 616.863.6355

Memorandum
To: Board of Education
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources

Date: September 8, 2025
Subject: 2025-2026 Employee Resignations

Megan Carter Psychologist Freshman Center/Special Services 08/11/2025
Christen Lemmon Teacher High School 08/14/2025
Tessa Heeringa Teacher North Middle/Special Services 08/14/2025
Erin Russo Social Worker Edgerton Trails/Special Services 08/19/2025
Elizabeth Brower Cl Teacher North Middle/Special Services 08/14/2025

www.rockfordschools.org



BOARD REPORT ON DISBURSEMENTS

DATE:  8/4/2025

9/2/2025

3,784,730.61

2,120,836.99

151,781.70

PAYROLL
GENERAL FUND NET PAYROLL 48&5 2,713,261.43
FOOD SERVICE 48&5 21,534.03
ATHLETIC FUND 48&5 15,695.30
TOTAL ALL FUNDS 48&5 2,750,490.76
ALL FUNDS:
FEDERAL TAX $ 308,274.45
SOCIAL SECURITY TAX-MEDICARE TAX $ 588,812.09
STATE TAX $ 137,153.31
TOTAL $ 1,034,239.85
BLUE CROSS INSURANCE $ 39,006.93
NVA/NATIONAL VISION $ 0.00
BLUE CROSS/BLUE SHIELD (DENTAL) ADMIN FEE<$ 0.00
MESSA (VSP/MED/ LIFE) $ 0.00
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 0.00
RETIREMENT PAYROLL $ 2,081,830.06
UTILITIES:
DTE ENERGY 4,635.47
CONSUMERS ENERGY $ 145,126.52
BP ENERGY (FORMERLY EDF ENERGY) BULK FUE $ 2,019.71
COREWELL HEALTH 95,000.00
CLASSIC PROPERTY MANANGEMENT 44,198.75
TOTAL OF ABOVE

BALANCE OF TOTAL GENERAL FUND

SINKING FUND REG CKS
SINKING FUND ACH CKS
SINKING FUND CREDIT CARD
2023 BOND REG CKS

2023 BOND ACH CKS

2023 BOND CREDIT CARD
GENERAL FUND ACH CKS
GENERAL FUND CREDIT CARD
TOTAL DISBURSEMENTS

139,198.75

6,196,548.05

639,823.41

149,706.00
0.00

0.00
2,763,882.52
0.00
42,171.94
0.00
358,449.18
10,150,581.10




ROCkford PUb"C SChOOIS Human Resources Department

el CommE = Ouali Sioas Dr. Korie Wilson-Crawford, Assistant Superintendent

350 N. Main Street - Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616623“63.(;2% 4. FOaCX: 826. 863.6355

To: Dr. Steven Matthews, Superintendent
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources

Date: September 8, 2025
Subject: REVISED 2025-2026 HIGH SCHOOL EXTRA-DUTY FALL COACHING RECOMMENDATIONS

SPORT POSITION NAME
GOLF (GIRLS) Varsity Head Coach Christopher Behrendt
JV (A) Head Coach Thomas Kelly
TENNIS JV (B) Head Coach Tamara Cnossen

www.rockfordschools.org



Rockford Public Schools BOARD OF EDUCATION

Quality Community — Quality Schools
Together Building a Tradition of Excellence

Meeting Minutes — Regular Meeting

August 11, 2025

Date | time Monday, August 11, 20251 5:30 p.m.

Location Administration Boardroom
Meeting called to order with a moment of silence and the Pledge of Allegiance by President Folsom

In Attendance

Board of Education: Jarrod Folsom, Barbara Helms, Jake Himmelspach, Kelley Freridge, Andrea Jacobson,
Christie Ramsey

Regrets: Tricia Anderson

Administration: Dr. Steve Matthews, Allison Clements, Mike Ramm, Dr. Korie Wilson-Crawford, Jodi
Nester.

Adoption of Agenda

Motion to approve agenda by Andrea Jacobson with support by Christie Ramsey. Barb Helms proposed a
change to the agenda to put public comment before the Bond Proposal in New Business. There was no
support for her motion. Motion to approve agenda as presented.

passed unanimously.

Recognition

None

Consent Agenda

Motion to approve by Jake Himmelspach with support by Christie Ramsey. The motion passed
unanimously.

Certified Resignation

Presentation of bills in the amount of $10,240,845.02
Fall Coaches

Donation - $2,022.02 - Hockey Uniforms

Donation - $1,200.00 - Track Timing Device
Donation - $8,778.00 - Practice Dummies

Donation - $2,000.00 — Football Donation

Donation - $1,000.00 — Track Donation

PN AW

New Business

1. New Hire Administrator — Dr. Korie Wilson Crawford presented a new hire to Board of
Education. Darcy Seelye has been hired as an Assistant Principal at Rockford High School.
Motion to approve by Barb Helms with support from Kelley Freridge.

2. Bond Resolution — Dr. Matthews gave presented a Bond Proposal to the Board of Education



for approval. If approved, this would be on the November, 2025 ballot. Motion to approve
by Kelley Freridge with support from Christie Ramsey. Roll call vote was taken. Yay votes —
Christie Ramsey, Jarrod Folsom, Kelley Freridge, Jake Himmelspach and Andrea Jacobson.
Nay vote by Barb Helms.

3. MASB Delegates — The Board discussed and decided that the following members would be
delegates — Tricia Anderson, Jarrod Folsom, Christie Ramsey, Kelley Freridge, Andrea
Jacobson and Jake Himmelspach.

Reports

1. Collaborative Reports - None.

2. Committee Reports — None.

Recognition of Visitors & Hearing of People Present — Public Comment

Audience Participation. No action taken.

Superintendent Remarks

Dr. Matthews gave a recap of the 2024-2025 school year.

Adjournment

President Folsom adjourned the meeting at 7:04 p.m.

Recording Secretary Secretary, Board of Education
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ROCkford PUbIlC SChOOIS Instruction Department

Quality Communlty = Ovality Schools Mike Ramm, Assistant Superintendent

e = 350 N. Main Street Rockford, MI 49341
Together Building a Tradition of Excellence Phone: 616.863.6556 Fax: 616.866.1911

Memorandum

To: Dr. Steve Matthews, Superintendent

From: Mike Ramm, Assistant Superintendent of Instruction
Date: September 2, 2025

Subject:  Parkside Early Childhood Library Costs

Dr. Matthews:

| am writing to recommend the approval of purchasing library books for the Parkside Early Childhood Center. Our proposed
expenses encompass essential materials to outfit the library with a variety of age appropriate books and resources.

The requested budget for outfitting the Parkside Early Childhood Center with library books will not exceed $41,000. This amount
is based on the standard of approximately 18 books per child enrolled in the building. The funding for the library books will be
allocated from 35j, a state funded literacy grant that Rockford was awarded two years ago. The purchases represent materials

and resources consistent with the other elementaries in the district.

Should the RPS Board of Education approve this recommendation, Mindy McGinn, Director of Library Services, and our district
library media specialists will coordinate the ordering and delivery of the materials.

Thank you for your attention to this recommendation. Should you have any questions or require further clarification, please do
not hesitate to contact me.

Respectfully,

o

Mike Ramm

www.rockfordschools.org



Quality Community - Quality Schools Dr. Steve Matthews, Superintendent
Together Building a Tradition of Excellence 350 N. Main Street Rockford, Ml 49341Phone:
616.863.6554 Fax: 616.863.6355

' Rockford Public Schools | office of the Superintendent

Memorandum

To: Rockford Public Schools Board of Education

From: Dr. Steve Matthews, Superintendent

Date: September 8, 2025

Subject: Bond update

At the August 11, 2025, board meeting, a proposal for the November 4, 2025 ballot was approved. This
proposal asks our community to approve keeping our millage rate at 7 mills. If approved, this would
generate $230 million dollars for projects throughout the district.

The projects are divided into two pillars.

The first pillar is building for the future — providing safe and functional spaces that support learning. The
projects in this pillar include:

Add air conditioning
o Six of our 8 elementary buildings do not have air conditioning
Improve safety and security through installing electronic door locks
Enhance entry and circulation at Rockford High School and East Rockford Middle School
Add gyms/cafeterias to elementary buildings that do not have separate spaces
o Four buildings each have either a gym or a cafeteria, but not both.
Address aging infrastructure through mechanical, electrical, plumbing, roofs, and other system
upgrades
Enhance outdoor facilities by adding restrooms, improving seating, and addressing entry/exit
points
Update technology
Update playground equipment
Replace buses

The second pillar is advancing excellence — creating dynamic learning environments that support
student success, innovation, and opportunity. Projects in this pillar include:

Performing arts center renovation
Construction of the Ram Center an indoor turf facility that will also include classrooms for digital
media, sports marketing, and business programming



Expanding career exploration classrooms at Rockford High School
Creating collaborative learning spaces

Updating and expanding early childhood spaces

Updating educational technology

This proposal began with our RAMS XlI strategic planning process and utilized a community committee
to generate ideas and provide feedback.

We have gathered the insights from these conversations and believe that we have a path forward to
improve our facilities and enhance the opportunities that we provide our students, staff, parents, and

community.

Tonight we bring a reminder to our community of this important proposal.
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