
ROCKFORD BOARD OF EDUCATION
October 13, 2025 - 5:30 PM

Agenda
CALL TO ORDER

MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA

CONSENT AGENDA
1. Presentation of bills in the amount of $14,426,191.95
2. Approval of Minutes from September 8, 2025
3. Bank Signatures
4. Fall Extra Duty
5. MS Winter I Coaches

NEW BUSINESS
1. REA Tentative Agreement Approval
2. RESPA Tentative Agreement Approval
3. Fall Policy Update – First Reading
4. RHS Stage Turntable Equipment
5. Edgerton Furniture Purchase

OLD BUSINESS

1. Bond Update

REPORTS

1. Student Representative Report
2. Middle School Student of the Month recipients
3. Committee Reports
4. Student Achievement Report
5. Collaborative Team Reports

RECOGNITION OF VISITORS AND HEARING OF PEOPLE PRESENT 

SUPERINTENDENT REMARKS

ADJOURNMENT



BBOARD REPORT ON DISBURSEMENTS
    

  DATE:  9/2/2025 10/7/2025

PPAYROLL

GENERAL FUND NET PAYROLL 6 & 7 2,977,272.29
FOOD SERVICE 6 & 7 86,189.86
ATHLETIC FUND 6 & 7 11,786.27

TOTAL  ALL FUNDS 6 & 7 3,075,248.42

ALL FUNDS:
FEDERAL TAX          $ 317,289.62
SOCIAL SECURITY TAX-MEDICARE TAX $ 662,072.14
STATE TAX                $ 152,483.24
TOTAL $ 1,131,845.00

$ 44,207,093.42

BLUE CROSS INSURANCE $ 38,059.00
NVA/NATIONAL VISION   $
BLUE CROSS/BLUE SHIELD (DENTAL) ADMIN FEES$ 144,048.32
MESSA (VSP/MED/ LIFE) $ 1,700,331.58
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 23,754.35
RETIREMENT PAYROLL  $ 2,659,435.12 $ 4,565,628.37
                

UTILITIES:
DTE ENERGY $ 5,257.67
CONSUMERS ENERGY $ 148,065.06
BP ENERGY (FORMERLY EDF ENERGY) BULK FUE$ 1,799.92 $ 155,122.65

                                                                                                                                                                                                         
CLASSIC PROPERTY MANAGEMENT $ 44,858.75
PINE REST CHR. MENTAL HEALTH SVS $ 54,000.00

$ 98,858.75
   

TOTAL OF ABOVE $ 9,026,703.19
BALANCE OF TOTAL GENERAL FUND 549,576.65
SINKING FUND REG CKS 0.00
SINKING FUND ACH CKS 26,949.00
SINKING FUND CREDIT CARD 0.00
2025 BOND REG CKS 0.00
2025 BOND ACH CKS 4,376,913.77
2023 BOND CREDIT CARD 12,465.56
GENERAL FUND ACH CKS 0.00
GENERAL FUND CREDIT CARD 433,583.78
TOTAL DISBURSEMENTS 14,426,191.95



Meeting Minutes – Regular Meeting
September 8, 2025

Date I time Monday, September 8, 2025 I 5:30 p.m.
Location Administration Boardroom

Meeting called to order with a moment ofsilence and the Pledge of Allegiance by President Folsom

In Attendance

Board of Education: Jarrod Folsom, Tricia Anderson, Barbara Helms, Jake Himmelspach, Kelley Freridge, 
Andrea Jacobson

Regrets:  Christie Ramsey

Administration: Dr. Steve Matthews, Allison Clements, Mike Ramm, Dr. Korie Wilson-Crawford, Jodi 
Nester.

Adoption of Agenda

Motion to approve agenda by Kelley Freridge with support from Jake Himmelspach.  Motion passed 
unanimously.

Recognition
None

Consent Agenda

Motion to approve by Andrea Jacobson with support from Tricia Anderson. The motion passed
unanimously. 

1. Certified Resignation
2. Presentation of bills in the amount of $10,150,581.10
3. Revised Fall Coaches
4. Donation - $1,200 - Football
5. Donation - $2,000 – Boys Basketball
6. Donation - $2,000 - Soccer
7. Approval of August 11, 2025 Minutes

New Business

1. Emergency Operations Plan – Executive Director of Security, Scott Beckman gave a report on 
School Safety and our Emergency Operations Plan.  Once approved, this plan will be 
submitted to the State of Michigan.  Motion to approve by Kelley Freridge with support from 
Andrea Jacobson.  Motion passed unanimously.

2. Parkside Early Childhood Library – Assistant Superintendent of Instruction, Mike Ramm 
presented a proposal to take advantage of some available grant dollars to purchase books for 
the library at Parkside Early Childhood Center.  He answered questions from members of the 
board.  Motion to approve by Jake Himmelspach with support from Kelley Freridge.  Motion 



passed with 5 yea votes and 1 not vote from Dr. Barb Helms.       
    

Reports 
1. Student Representative Report – Student Representative, Leah Rapp, gave a 

presentation to the board and administration regarding things that are happening at 
the secondary levels and upcoming events. 

2. School News Network – Riley Kelley from Schools News Network talked about the 
articles he writes and thanked the district for being easy to work with. 

3. Bond Update – Dr. Matthews gave an updated presentation on the Bond proposal.   
4. Collaborative Team Reports – Jeremey Karel, Valley View Elementary Principal gave a 

report on what has been happening at the Elementary level.  Rockford High School 
Principal, Ricky Clark gave a report on things happening at the secondary level. 

5. Orchestra Report – District Orchestra teachers talked to the board about what is 
happening in the Orchestra program.    

 
Recognition of Visitors & Hearing of People Present – Public Comment 

 

Audience Participation.  No action taken.
 

 

Superintendent Remarks 
 
Dr. Matthews    
 
Adjournment 

 

President Folsom adjourned the meeting at 7:04 p.m. 
 

 

Recording Secretary Secretary, Board of Education 



Finance Department
Allison Clements, Assistant Superintendent 

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555 Fax: 616.866.1911

www.rockfordschools.orgrg

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Assistant Superintendent of Business and Operations
Date:         Oct 13, 2025
Subject: Banking Accounts and Signing Officials

Attached is a list of depositories and signing officials for school funds (savings and checking accounts). I 
recommend this be presented to the Board of Education for approval on October 13, 2025.

ATC/jgg 
Attachmentt 
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Finance Department
Allison Clements, Assistant Superintendent 

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555  Fax: 616.866.1911

www.rockfordschools.orgrg

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Assistant Superintendent of Business and Operations
Date:      October 13, 2025 
Subject: RHS Stage Turntable

Rams XII Goal 5.C.2 Modernizing Infrastructure: Ensure the District facilities meet the changing needs of 
the community and student population, is supported by the addition to the Rockford High School 
Auditorium of a stage turntable utilized by the RHS students.  Due to the specialization of the project, the 
region only has one provider for this project.

The recommendation is to approve the purchase of the Revolver Apprentice Starter Kit from Creative 
Conners for $53,805 with proceeds from the 2019 Bond. 

ATC/jgg 
Attachment





 
 
 

 Jun 26, 2025
 
Gayla Fox 
Rockford Public Schools 
4100 Kroes St NE 
Rockford, MI  
49341 
 
 
 
To Whom It May Concern: 
 
This letter is to confirm that Creative Conners, a part of Wenger Corporation, is the sole 
manufacturer, vendor, and rental agent for Stagehand motion controllers, Spikemark automation 
software, Showstopper emergency stop products, along with our catalog of stage machinery 
including Pushstick winches, Spotline hoists, Revolver turntable machines, and others. The 
products are designed to work together as a complete stage automation system. 
 
We do not utilize a dealer network or maintain any distribution channels beyond selling directly 
to our customers. 
 
Please feel free to contact me with any questions. 
 
Sincerely yours, 
 
Abbie Hackney 
Creative Conners | Wenger Corporation 
401-289-2942 x 121 
abbie.hackney@wengercorp.com 
20 Avery Rd 
Cranston, RI 
02910  



Instruction Department
Mike Ramm, Assistant Superintendent

350 N. Main Street Rockford, MI 49341

Phone: 616.863.6556 Fax: 616.866.1911

Memorandum
To: Steve Matthews Ph.D., Superintendent

From: Mike Ramm, Assistant Superintendent of Instruction

Date: October 9, 2025

Subject: Purchase of Student Furniturefor Edgerton Trails Elementary

Dr. Matthews,

For the past two years, Rockford Public Schools has continued making progress at updating furniture throughout

our district. As you recall, the furniture purchase is part of the 2019 Bond to enhance district learning

environments. To date, each of our elementary and both of our middle schools have been fully equipped with

new student furniture. Furniture installation at Rockford Freshman Center and Rockford High School is scheduled

for the summer of 2026.

When completing the elementary project last spring, we took inventory of all available furniture in every

elementary building before finalizing the order to Roguewood, our last elementary school to receive furniture.

This included pieces of furniture that were not being used in buildings, as well as furniture that was housed in our

maintenance department to supply district needs. Significant monies were saved by using already purchased

furniture for a portion of the Roguewood order, however, when the 2025/26 class sections around the district

were finalized, it was necessary for us to use two additional furniture sets from from Edgerton Trails to supply

Roguewood’s final counts. As a result, I am requesting a backfill order of two elementary classroom sets for

Edgerton Trails.

The budget total for the furniture is $46,652 and details are outlined in the attached packets. This will complete

the purchases of elementary classroom sets of furniture.

At Monday’s meeting we will be seeking board approval of the budget to move forward. If you have any questions

or require further information, please do not hesitate to contact me.

Thank you,

Mike Ramm

www.rockfordschools.org



Interphase Interiors 8/11/2025

415 Leonard ST NW  Suite 110
Grand Rapids, MI 49504

Phone: 616-245-0800 Fax: 616-245-3974
Quote #

Ship To:Sold To:
RPS Crestwood ElementaryRPS Crestwood Elementary
6350 Courtland Dr NE,6350 Courtland Dr NE,
Rockford            MI         49341Rockford            MI         49341

Jerrad Reickard Jerrad ReickardContact: Contact
Email: Jreickard@rockfordschools.org Email: Jreickard@rockfordschools.org

RPS EDGERTON ELEMENTARY - OTTOMAN ADDS QT

Sales Person: RACHEL BRICK
Price

Item Qty. Product Unit Extended

A WING CLASSRM

$277.68 $1,110.721 4 FK501-18X15X14-Z, GR3, ALP,
DTX_ALPHABET-IRONA WING CLASSRM
Log ottoman 18x15x14

Subtotal for: A WING CLASSRM $1,110.72

C WING CLASSRM

$277.68 $1,110.723 4 FK501-18X15X14-Z, GR3, ALP,
DTX_ALPHABET-IRONC WING CLASSRM
Log ottoman 18x15x14

Subtotal for: C WING CLASSRM $1,110.72

SERVICES

$450.00 $450.006 1 INSTALL
SERVICES Delivery, Install & Trash Removal during normal hours M-F 7AM-3PM for

above product.

No stair-carry or removal/disposal of existing product.

Subtotal for: SERVICES $450.00

Page 1 of 5K:\2025 DWG and SIFS\R\Rockford Public Schools\RPS Edgerton - Ottoman Adds\SIF\RPS Edgerton Ottoman Adds.pmx



Price
Item Qty. Product Unit Extended

Sub Total: $2,671.44
Tax: $0.00

Total: $2,671.44

Page 2 of 5K:\2025 DWG and SIFS\R\Rockford Public Schools\RPS Edgerton - Ottoman Adds\SIF\RPS Edgerton Ottoman Adds.pmx



Price
Item Qty. Product Unit Extended

Payment Terms
Interphase, Inc. shall make every e ort to deliver and install all products as quickly as possible. However, any delivery and/or

1. All prices are FCA manufacturer point of shipment unless otherwise speci ed.
2. Terms are net 10 days from date of invoice. Customer will be invoiced for items as delivered.  In no case is payment to be

or undelivered, the Customer must pay the balance of the invoice within 10 days, but may withhold the lesser amount of 10% of

3. All materials are subject to Michigan State Sales Tax or other applicable State Sales Tax.

5. All orders are subject to credit approval.

6. An order is not cancelable once the order is con rmed by the vendor or manufacturer of the product, regardless of whether

7. Customer agrees that the seller may pass through to Customer any charges, costs or fees that it incurs as result of Customer
paying Seller through use of a credit card, debit card, credit facility or wire fees, and that such passed through charges, costs or
fees may be subject to sales or use tax.

products will be stored at Customer's expense. Customer agrees to be invoiced for 100% of the invoice, to be paid within 10

handling of product will be charged at our normal hourly rate. This could be a result of Customer’s site not being ready or site

9.Interphase retains, and Customer hereby grants to Interphase, a security interest in the products to secure the purchase price
therefore. The products shall remain personal property regardless of being xed to any real property. If Customer defaults in the
payment of the purchase price when due, Interphase shall have all rights and remedies granted by the Uniform Commercial
Code. A nance charge of 1.5% per month (annual percentage rate 18%) will be charged on all past due balances. Customer shall

General Terms

measurements of the space to assure accuracies of custom ordered products. If actual measurements are not possible and

be billed to Customer at prevailing rates. A restocking fee, based on product cost and vendor policies, will be assessed on all

11. Customer acknowledges that the products are manufactured by others.  AS BETWEEN CUSTOMER AND INTERPHASE, THE
GOODS ARE OTHERWISE “AS IS WHERE IS” WITH ALL FAULTS AND INTERPHASE MAKES NO EXPRESS, IMPLIED OR STATUTORY
WARRANTIES, ALL OF WHICH ARE DISCLAIMED AND EXCLUDED BY INTERPHASE INCLUDING, WITHOUT LIMITATION, ANY
WARRANTY OF MECHANTABILITY, NON-INFRINGMENT, SUITABILITY FOR A PARTICULAR PURPOSE OR USE, EXCEPT THOSE MADE
BY THE MANUFACTURER OF THE PRODUCTS.  No third party, including any employee or agent of Interphase, is authorized to
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Price
Item Qty. Product Unit Extended

lockout, accident, or delay beyond its control.

receiving Customer is responsible to inspect merchandise immediately upon receipt and le any necessary freight claims with
freight provider.

17. Electrical Work - Unless speci cally indicated, electrical work in the following areas is not included:
a. Electrical Wiring to the Space
b. Hardwiring of Feeds
Interphase can make arrangements for these services and Interphase will bill Customer accordingly.

shall be smooth, level and free from debris, and concrete subject to dampness shall be waterproofed prior to delivery and

personnel and equipment with simultaneous deadlines. Any damage caused by other trades will be the Customer’s
responsibility.

21. Staging Areas - Staging areas will be provided by Customer on the same oor and within the workspace.

charges.

crews.

and dust by other trades is not included.

Fire, tornado,
earthquake, ood, vehicle, general liability and other causality insurance related to the job site, the product, or the transit of the
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Price
Item Qty. Product Unit Extended

product will be provided and paid by Customer. Customer shall be solely responsible for insurance coverage for the product from

Customer Signature Date
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Middle School Student of the Month Recipients 

NName  SSchool  GGrade  MMonth  

Addyson Mellema East 6th October 2025 

Hudson Coselmon East 6th October 2025 

Olivia Peele East 7th October 2025 

Trent Radke East 7th October 2025 

Hailey Hue East 8th October 2025 

Wyatt Helsel East 8th October 2025 

Quinn Mayoh North 6th October 2025 

Isai Bradley North 6th October 2025 

Lynn Salo North 7th October 2025 

Landon Hartog North 7th October 2025 

Kaycee Schweinzger North 8th October 2025 

Emmet Setlock North 8th October 2025 

 



RPS Board of Education Policy Committee Meeting
October 10, 2025

Meeting Location: Administration Building Meeting Time:  9:30 A.M.

Attendance: Dr. Korie Wilson Crawford, Christie Ramsey, Jake Himmelspach (Absent), Andrea Jacobson,
and Erin Wenger (recorder)

Andrea called the meeting to order at 9:40 A.M.

Welcome
Dr. Korie Wilson-Crawford updated Trustees on the district’s new policy representative, Kevin Schooly
who is replacing Darlene Dongvillo who has retired.

Policy Discussion
The policies presented are recommendations based on conversations with NEOLA.

● Po1623- SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN

EMPLOYMENT.

A. Editorial changes, most notably, the Michigan reporting Office of Civil Rights location has

changed from Cleveland, OH to Washington DC due to office closure

● Po2210- CURRICULUM DEVELOPMENT - APPROVED COURSES

A. Documentation related to the calculation of instructional time for each approved course

B. This policy will accompany the Pupil Account Manual part of the Michigan School Code

C. All will get updated to this current year

● Po2260- NONDISCRIMINATION AND ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY

A. Editorial changes and the change to Scott Beckman’s official title from; Director of

Security to Executive Director of Safety and Security.

B. Changes will be made to Scott’s title will be made on all policies that reflect his title in

the district

C. Policy outlines the formal complaint procedures for the district

D. District has updated the website to reflect the different scenarios based on student

needs



● Po2260.01- SECTION 504/ADA PROHIBITION AGAINST DISCRIMINATION BASED OF DISABILITY 

A. Editorial changes 

B. Same as Po2260 with the exception of 504/ADA complaints are filed with the OCR 

(Office of Civil Rights) 

 

● Po2264- NONDISCRIMINATION ON THE BASIS OF SEX IN EDUCATION PROGRAMS OR ACTIVITIES 

A. Policy is being rescinded and put into Po2266 

 

● Po2266- NONDISCRIMINATION ON THE BASIS OF SEX IN EDUCATION PROGRAMS OR ACTIVITIES 

A. New Definiton under Sexual Harassment changing “fondling” to “criminal sexual 

contact”  

B. Editorial changes 

C. Korie will request clarification to our Representative, Kevin on the effective date, August 

1, 2024 

 

● Po2412- HOMEBOUND INSTRUCTION PROGRAM 

A. Clarification on who can certify student eligibility 

B. Certification starts with the physician and Larinda Fase, Director of Special Programs, 

works with families and Mike Ramm approves the plan. 

 

● Po3123- SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN 

EMPLOYMENT 

A. This policy is for professional/certified staff and reporting to the OCR (Office of Civil 

Rights) 

● Po4123- SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN 

EMPLOYMENT 

A. This policy is for support staff and reporting to the OCR (Office of Civil Rights) 

 

● Po4162- CONTROLLED SUBSTANCE AND ALCOHOL POLICY FOR COMMERCIAL MOTOR VEHICLE 

(CMV) DRIVERS 

A. Changes in the DOT (Department of Transportation) return-to-work duty from substance 

abuse treatment. These employees may be returned to work in a non-DOT position  

 

● Po5120- ASSIGNMENT WITHIN DISTRICT 

A. Only editorial changes 

 

● Po5517.01- BULLYING AND OTHER AGGRESSIVE BEHAVIOR TOWARDS STUDENTS 

A. Added definition to current policy regarding bullying and harassment  

B. Editorial changes 

C. The district provides training and restorative practices annually with staff before the 

start of the school year 

 



No further questions or comments, or discussion. 

 

Meeting adjourned at 10:33 AM  By Andrea Jacobson  

 

 

 

 

 

 

 



 

RPS Building and Site Committee Minutes 
Sept 18, 2025 

Meeting Location: Administration Building                                            Meeting Time: 8:30 a.m. 

Attendance: Allison Clements, Joanne Gerhard, Andrea Jacobson, Kelley Freridge, Jared Gauss, Nicole Smith, 
Thom Danckaert, and Shawn Hayward 

Absent: Tricia Anderson
 

Kelley Freridge called the meeting to order at 8:29 a.m. 

Kelley Freridge called for a moment of silence.  

Andrea Jacobson motioned to approve the agenda. Kelley Freridge seconded the motion. 

1. RHS Bleachers Concept- Thom Danckaert presented the need to replace the gym bleachers.  RHS 
bleachers are original to the building from 1992. This replacement will bring the bleachers into 
compliance with current ADA standard. Thom detailed the plan to remove and replace the flooring 
underneath the bleachers due to sagging from years of the weight of the bleachers.  The whole gym floor 
will be refinished before the new bleachers will be installed. This project will be funded with Sinking 
Fund. 
 

2. RHS Elevator Concept- Thom Danckaert detailed that the elevator by the pool will be replaced with a 
new elevator and pulley system. The elevator shaft will remain. The funds for this project will come 
from Sinking Fund. 
 

3. RHS Boilers Concept- Nicole Smith detailed the removal and replacement of the boiler system to a more 
efficient system.  The boilers are original to the school and are at end of useful life. This project will 
replace the two large boilers with three smaller more efficient boilers.  The replacement will leave room 
for a possible fourth to be added if needed with RHS expansions. This replacement was planned as part 
of the 2019 Bond and will be paid with the 2019 Bond proceeds. 
 

4. 2026 Paving Concept- Nicole Smith presented the areas for repaving in 2026.  The RHS Senior lot, 
West parking lot, bus loop, and drive behind the school will be repaved.  Crestwood Elementary School 
will have the North parking lot and front drive repaved. These projects will be paid for with funds from 
Sinking Fund. 
 
 

Meeting adjourned at 9:02 a.m. 

 



 

RPS Board of Education Finance Committee Minutes 
October 7, 2025 

Meeting Location: Administration Building                                            Meeting Time: 7:30 a.m. 

Attendance: Allison Clements, Jarrod Folsom, Jake Himmelspach, Barb Helms, Gayla Fox, Jared Gauss, 
Nicole Smith, and Joanne Gerhard 

 

Jake Himmelspach called the meeting to order at 7:31 a.m. Jake Himmelspach called for a moment of silence.  

Barb Helms motioned to approve the agenda. Jake Himmelspach seconded the motion. 

1. RHS Stage Turntable- Gayla Fox presented the need for Rockford High School to purchase a motor and 
mechanics to power the turntable stage that was installed last year.  Due to the specialization of the 
project and lack of multiple vendors, one quote is provided.  The cost of the project is $53,805.00 to 
come out of proceeds from the 2019 Bond 

 
2. RHS Bleachers Concept and Elevator Concept- Nicole Smith presented the need to replace the gym 

bleachers.  RHS bleachers are original to the building from 1992.  This replacement will bring the 
bleachers into compliance with current ADA standards.  Nicole detailed the plan to remove and replace 
the flooring underneath the bleachers due to sagging from years of weight from bleacher use.  The whole 
gym floor will be refinished before the new bleachers will be installed. Nicole Smith presented the 
replacement of the elevator by the pool.  A new elevator and pulley system will be installed.  The 
elevator shaft will remain. Both projects are out for bid.  The funds for this project will come from 
Sinking Fund. 
 

3. RHS Boilers Concept- Nicole Smith detailed the removal and replacement of the boiler system to a 
more efficient system.  The boilers are original to the school and are at end of useful life. This project 
will replace the two large boilers with three smaller more efficient boilers.  The replacement will leave 
room for a possible fourth to be added if needed with any potential RHS expansions. This replacement 
was planned as part of the 2019 Bond and will be paid with the 2019 Bond proceeds. 
 

4. 2026 Paving Paving Concept- Nicole Smith presented the areas for repaving in 2026.  The RHS Senior 
lot, West parking lot, bus loop, and drive behind the school will be repaved.  Crestwood Elementary 
School will have the North parking lot and front drive repaved. These projects will be paid for with funds 
from Sinking Fund. 

 
5. Other- Discussion centered around the collecting and utilizing of Sinking Fund and Bond dollars. 

Meeting adjourned at 7:58 a.m. 



 

 

RPS Board of Education Curriculum and Instruction Council 
October 9, 2025 

Meeting Location:  Administration Building  Meeting Time:  7:30 a.m. 

Attendance:  Mike Ramm, Barb Helms, Jarrod Folsom, Maggie Thelen (7:53) and Crystal Schueller (recorder). Christie 
Ramsey was not in attendance. 

 

Jarrod Folsom called the meeting to order at 7:32 a.m. 
 

Welcome 
Mike Ramm welcomed all in attendance and shared the purpose of the Board Curriculum and Instruction Council 
meetings are to engage the RPS Board of Education (BOE) committee members in meaningful dialogue surrounding 
district, student learning-focused topics and initiatives.  
  

Instructional Department 25/26 Focus Areas 
RAMS XII Strategic Plan Pillar 1: Academic Excellence 
 
Topic Objective: 

● Share with the committee the specific 2025-26 student learning focused initiatives.  

Summary: 
Five student learning focused initiatives for the 2025-26 school year are: 

● Professional Learning Communities:  The PLC process is the engine of our student learning focused work.   
Now in our 5th year of deep commitment, data based decision making, intervention/extension, and 
instructional inquiry are aspects that lead this year’s overall focus areas. 

● Tiered Instruction: This approach allows the district to target the 30% of students who are not considered 
proficient based on state and assessment results. An example is the adoption of intervention time in the high 
school schedule this school year that allows students to visit teachers for additional support and enrichment 
in specific content areas. Teachers are focused on helping students work toward mastery while encouraging a 
growth mindset. 

● Student Engagement: Administrators are supporting teachers to be reflective of their teaching styles and 
finding ways to provide professional development around promoting high levels of instruction and increasing 
student engagement. 

● Multi-Tiered System of Supports (MTSS) Behavior Intervention: Four elementary schools and both middle 
schools implemented MTSS this school year which teaches clear behavioral expectations and uses a 
data-driven approach to provide increasingly targeted interventions. The expected outcome for this year is 
that we will establish a baseline. 

● Collaborative Team Effectiveness: Every teacher is on a team in their building and at the district level which is 



strengthening the collaborative outcomes to focus student learning.    

 
State and Benchmark Student Achievement Results 
RAMS XII Strategic Plan 1.A.4 Data Response/Assessment 
  
Topic Objective: 

● Highlight student achievement trends and our data reflection process for the three main types of student 

assessments.  

Summary:  
In September, district leadership, building administrators, and instructional coaches came together to analyze the 
most recent state and national student assessment data. Overall, the trends in ELA and math show increases over 
previous years.  The five year trend shows increases annualy.  Review of data will continue as it often identifies grade 
level gaps and room for curriculum improvement while also highlighting how curriculum changes make positive 
impacts in student learning and achievement. 

 

Artificial Intelligence in the Educational Environment  
RAMS XII Strategic Plan 1.A.3 Student Engagement   

Topic Objective:   

● Explain to the committee the current Rockford Public Schools Artificial Intelligence approach. 
 

Summary:  
Mike and Maggie explained how Rockford Public Schools is beginning to introduce artificial intelligence in the district 

and ensure it is used responsibly and ethically. District leadership is planning an AI series to equip teachers with 

knowledge and tools for student learning and differentiated instruction. Building a more robust district policy will be 

essential and once ready, the policy will be provided to the appropriate committees. 

Maggie provided a demonstration of a Google AI tool called Notebook LM that will be provided to district teachers. 

 

PowerSchool Student Information System Transition   
RAMS XII Strategic Plan 5.B.1 Updated Communication Platforms  

Topic Objective:  

● Share with the committee the topic, rationale, desired characteristics, and timeline for implementing a new 
Student Information Management System.    
 

Summary: 
RPS has used Skyward as its Student Information System for decades and while it has served the district well, the 
decision was made to explore alternate options to allow for a better experience for district staff and stakeholders. 
After reviewing many options, the committee tasked with the project has made the decision to move forward with 
recommending PowerSchool.  

PowerSchool is used by as much as 70% of schools in Michigan, which suggests that it is a solid, proven product. A 
recent deep dive with district staff left attendees feeling very optimistic about the platform. Contract negotiations 
have begun and the hope is to provide a recommendation to the board in November, begin integration in January, 
and be ready for full implementation for Fall 2026. 

Jarrod adjourned the meeting at 8:48 a.m.   



Human Resources Department
    Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.orgrg

HUMAN RESOURCES COMMITTEE MEETING
8:30 a.m. Administration Office
October 8, 2025

Present: Jarrod Folsom (for Tricia Anderson), Kelley Freridge, Christie Ramsey,                                    
Dr. Korie Wilson-Crawford, Jill Avink (recorder).        

cc: Board members
Central office administrators

SUMMARY AGENDA ITEMS
Korie Wilson-Crawford welcomed everyone.  Kelley Freridge called the meeting to 
order at 8:28 am

Welcome

Christie moved the approval of the October 8, 2025, meeting agenda. Jarrod
Supported

Approval of
10/08/2025 agenda

Jarrod moved the approval of June 3, 2025 minutes. Christie Supported Approval of 
06/03/2025 Minutes

RESPA negotiated and settled on the 2025-2026 wage reopener which will go 
to the board for approval on October 13th.  Korie showed comps in the county 
to see where RPS falls.

REA also negotiated and settled on the 2025-2026 wage reopener which will 
also go to the board for approval on October 13th.  Korie showed comps in the 
county to see the improvements that the district has made to attract and retain 
teachers.

Korie shared that our non-affiliated employees will also see a wage 
adjustment to be competitive with other districts.

The district eliminated 19 teaching positions with retirements and resignations 
by moving staff into assignments to accommodate enrollment in the district. 
Korie is actively managing staffing levels.

A question was asked about the rising cost of health insurance and the impact 
on the RPS employees.  Korie shared the 2026 Messa rates.

RESPA Wage 
Tentative Agreement

REA Wage Tentative 
Agreement

Non-Affiliated Wage 
Adjustment

Staff Levels 2025-
2026

Other

Kelley Freridge adjourned the meeting at 8:35 am Adjournment



Instruction Department
Mike Ramm, Assistant Superintendent

350 N. Main Street Rockford, MI 49341

Phone: 616.863.6556 Fax: 616.866.1911

Memorandum
To: Dr. Steve Matthews

From: Mike Ramm, Assistant Superintendent of Instruction

Date: October 8, 2025

Subject: Fall 2025 Student Achievement

Dr. Matthews,

Rockford Public Schools uses state and benchmark assessments as one indicator of measuring the overall
effectiveness of increasing student learning in our system.  The assessment results indicate the health of
teaching and learning systems in our district and also identify strength and focus areas.  Our most
important district collective goal is to always ensure high levels of learning and experiences for all
students and this year’s student achievement data again show increased overall proficiency.  Our
district’s student achievement is on the rise and our teachers and building administrators continue to
make a meaningful impact.      

Now five full years into the Professional Learning Communities Process, our system is producing reliable
and increased results.   During the RPS Board of Education presentation on Monday night, I will share
district data trends as well as elements of instructional response.  I am excited about the learning
experience that our students receive in Rockford Public Schools as our system is healthy, yet clear on our
next steps to further ensure high levels of learning for every student.   

Included in this packet are the slides I will share with the RPS Board of Education and I look forward to
highlighting evidence of the RPS staff’s continued commitment to student learning and our focused
collaborative practices.    

Respectfully,

Mike Ramm

www.rockfordschools.org
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